Preparing for the midterm.  The exam will be comprised of multiple choice questions, approximately 35 of them.  You will not be allowed to use anything except a calculator, pencil, and eraser.  I will provide you with any equations that you need.  Use the sample questions/exams on the website for the class to help along with some of the book issues.  You will be allowed 2 hours to complete this exam.  No Case next week.

The midterm Exam is multiple choice and will cover the following topics: 

Operations Strategy - 2-3 questions.  (including definitional issues, (e.g. core competency, value adding, order winner) and systems (inputs/outputs) issues).

Historical background/trends, what makes up operations – 1-2 questions (Chapter 1)

Productivity Calculation Question - 1-2 questions (Chapter 2)

Process Analysis (ala Kristen’s Cookies) – 5-6 questions. Reading on Capacity Process Analysis (Chapter 5, 18) Practice and Calculations (e.g. labor flexibility, inventory question, maybe a costing question).  Definitions of bottlenecks.

B.E. analysis questions 2-3 (Ala P.C. Pro).

Utilization Analysis 2-3 questions. (Ala P.C. Pro).

Product-Process Diagram 1-2 questions

Service-System Design Matrix and service definition (e.g. facility/field service) (Chapter 7) 2-3 questions .

TQM questions (elements of TQM, Chapter 8) - 4-5 questions (Quality costs, definitions, six-sigma, Gurus).

Q.C. questions - 3-4 questions (chapter 8tn), be able to calculate x-bar, r-chart.

Q.C. tools questions - e,g, QFD/charts - 1-2 questions

ISO 9000 -  1 questions, book/class discussion.

Capacity (Service oriented stuff/General Issues, not decision tree models) Chapter 11, 1-2 questions.

AHP Questions 2-3 questions (simple calculation), simple evaluation, purpose, elements.

Forecasting – (2-3 questions) definitional issues and one calculation maybe using a simple technique. 

